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Biography

With a diverse background in construction, music, and a degree in Interactive Arts
and Technology from Simon Fraser University, | am transitioning into the technology
sector. | have consistently delivered complex projects on time, within budget, and
exceeded stakeholder expectations.

My passion for continuous learning enables me to quickly adapt to new
applications, technologies, and project needs. This adaptability, combined with a
focus on stakeholder empathy, task prioritization, and team collaboration has made
me an effective project leader.

My design background has sharpened my communication, research, and
leadership abillities, allowing me to guide teams toward outstanding results. | excel
at assessing team dynamics, streamlining workflows, and fostering a transparent
and empowering work environment that drives performance.

To see how | apply these skills in real-world scenarios, please take a moment to
explore a few pages of my portfolio. If your project could benefit from my skills and
experience, I'd love to connect with you.

Gregory Withers
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Project Goals

Parody the aesthetic and tone of Realtor.ca
including Ul, page format, and affiliate logos.

Critique current real estate practices by
presenting an alternative future scenario.

Initiate project with a written proposal and work
independently from initiation to conclusion.

Conduct independent research and design.

Control project scope and schedule.
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Gregory Withers « |dentify and prototype a way to deliver

Linkediincom/in/gregwithers sustainability concepts to everyday users.
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Method
- Qualitative research and inductive reasoning to
determine suitable form.

- Comparison analysis of Realtor.cqo, Craigslist.org,
eq o r‘cq and developer websites to identify design
patterns and user expectations.

DeS I g n F I Ct I O n . User testing (task analysis) with colleagues to

determine whether the prototype aligned with
user expectations of Realtor.ca, and check if
sustainability concepts were conveyed.

Project Duration 4 Months

Team Size ]
Impact

My Roles - Users confirmed the prototype’s alignment with

. Realtor.ca tone and expectations.
» Project Management

 Users expressed increased interest in

Documentation L . .
sustainability following our session.

Sponsor Communications - Sponsor praised the level of detail and quality.

Research & Analysis - With more time/resources, survey and interview
technigues could quantify the degree of change
(if any) in user feelings towards sustainability

Ul & Graphic Design, & Prototyping and housing practices.

Creative Direction

Challenges
» Resisting the urge to modernize/improve

Realtor.ca’'s design system. Solution: | focused on
adhering to its existing layout, maintaining the
core of the design language and prioritized key
user interactions to align with user expectations.

Creatively altering logos/designs to be
sustainability-focused. Solution: | focused on
maintaining overall recognizabillity by keeping
fundamental shapes and colours in place while
adjusting words and phrases to hint at a more
responsible world.

Controlling project scope, given the wide,
independent nature of the project. Solution: |
consciously worked to avoid gold-plating
unneeded elements, focused on the project’s
core objectives and user-base.
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Design Fiction

Project Initiation

- My project proposal, suomitted to Professor
Russell (right), served as the foundation for
formal application to the Dean of the SFU Faculty
of Communications.

- It outlines tentative research questions and @
reading list, establishing my project's focus on
the built environment through the lens of climate
change adaptation and mitigation.

- This structured approach ensures a solid
framework for project development and
alignment with academic standards

Summer 2824 - Directed Study Proposal
Greg Withers <gw@sfu.ca=

Tue 2024-83-12 3:12 PM

Gillian Russell <gr@sfu.ca>

Hello Gillian,

This is Gregory Withers; I had an excellent experience

with you and Samein in IAT431 last semester. (My group

made the anti-bossware video/posters that we planned to
doctor up with graffiti later on). I appreciated vyour

flexible approach to instruction and anti-establishment
perspective.

I am nearing my final undergraduate semester in SIAT
(Summer 24) and I was hoping to delve deeper into the
critical sociopolitical aspects of design -
specifically architecture and the narratives
surrounding built environments.

Unfortunately, it doesn’t look like IAT 437
Representation and Fabrication will (ever) be offered.
I was looking forward to sating this curiosity there.

Therefore, if you are willing and available, I would
like to propose a directed study in architectural
design which would merge the spatial design track of
courses with the philosophical likes of IAT 431. This
course would explore the designer's impetus for
creation, perhaps further exploring the notion of
Design Fictions from Dunne & Raby. It could explore
the representation of built space and the user’'s
experience, building off Francis D.K. Ching (2815)
Architecture: Form, Space, and Order - specifically
going deeper into the principles of circulation, and
repetition. Perhaps with critique from the
psychological literature of how/why these effects
impact us. Project work might be to exemplify these
theories through modeling and/or prototype creation.

Furthermore, with climate change impacting our lives,
this course could also incorporate a research paper on
the ethics of building practices, material use, and
sustainable development. For example, using William
Nordhaus (2815) Climate Clubs: Overcoming Free-riding
in International Climate Policy — who arques for a more
robust carbon tax, I might begin to ask research
guestions like:

* How could designers and architects make wiser choices
in materials and building methods?

* How could building practices reflect the costs to the
environment while contributing to the economy?

* How might other economic and political systems choose
to prioritize the environment? What would that look
like? Why?

I recognize this directed study would be an additional
responsibility for you. Therefore, I would ensure that
my work ethic, attention to detail, and self-motivation
would be meeting or exceeding the A-level range to
reduce any negative impact on your time and schedule.

Hopefully this piques your interest!

It would be wonderful to work under your supervision
one last time. If you would like to discuss the
proposal further, I am available by Zoom every weekday
at any time, except for Monday.

Sincerely,
Gregory Withers

684-329-1321
381382375
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27 May « Continue to search for and evaluate sources. 2 Week Work Log
« |dentify themes, opposing perspectives, gaps in « Compile previous meeting notes.
GW | PM | UX knowledge. « Continue reading The Age of Surveillance Capitalism by Zuboff (2019).
» Scenario building. » Listened to CBC interview with Dr. Martin Wikelski (2024) where he discusses the “Internet of
Gregory Withers « Persona building. Animals” using the ISS to track migration patterns etc. Notes are above.

Linkedin.com/in/gregwithers » Read Arup Explores Regenerative Design (2024) via Gillian email.
« Read What is Systems Thinking (2020) By Dr. Morganelli to help understand the above.

Before meeting: « Overall and excellent framework for regulation/theory and many interesting topics to
= Summarize all readings from the previous 2 explore, but lacks concreteness | suppose. What can | add, where can | go with this?

weeks « Watched Big Vape: The Rise and Fall of Juul (2023) on Netflix = This is the perfect antithesis
Create list of questions for Gillian.

Gregorywithers@gmail.com
604 3291321

for what | would like to be doing/creating/bringing to the world and with this project. This film
showcases the arrogant and egotistical human-centered glorification of tech, tech industry,
design, product design and business.
« Read through designrealtities.org
« Dark Life film & Plastigrade Colonies are a great example of the negative future (for us)

yet imagines the future ecology of the planet.
« Read JUUL and the Corruption of Design Thinking (2019) by Mark Hurst.
‘ « Beqgin ideations on my PPPP adaptation image.

« Summarizing/reflecting.

D . I I F . . I .
e S I g I Ct I O 3 June « Project Planning Phase Meet with Questions:

« Define project scope and objectives, update this Gillian « This last week has felt super overwhelming/powerless. The scope of these problems coupled
schedule. with recent news has been a lot to try and deal with. How can | possibly make a difference as
« Qutline the structure and purpose of the final 1pm on the one personfone project?
o oy e o o deliverable. 4th June « After going through today's review, can you help me find an area to focus on?
PrOjeCt Initiation & Planr“ng « Compile data. « Does it make sense to start thinking about who | am trying to reach with my project? Is it for
« Explore scenarios with personas, begin to hone my youfacademics? students? regular folks?
- | crafted a 4-month project schedule using a i i
table in Figma that outlines weekly objectives,
. el . . 10 June « Outline the structure/purpose of the final deliverable. Meeting Notes
pI’IOI’ItIeS, meetl ng tl meS, G nd Work IOgS° « Compile data. + Focus is now on Regenerative Design, based on Arup's "Transitioning towards regenerative
« Explore scenarios with personas, continue to hone my outcomes” graph.
« It also includes questions for clarification and Sk gt x
« Look at Arup’s examples and map out / analyze elements.
Milestone checks with Professor Russell to « For example, leaky condo materials == ignorance / differences of climate
o ] ] « Look at ARCH (via Ching?), PLACE, MATERIALS, SYSTEMS (technological), IMPACTS
ensure my activities were G'Igned with her (systemic, societal, etc) = Think about the architecture through these lenses.
. « How would this change/differ between the typologies (green vs sustainable vs
expectations. regen) 22
« Expose how these terms are problematic = WHAT/HOW are we sustaining? (the
status quo).

« Expose how current/existing methods/works/art aren't going far enough? (Like the Urban
Studio for example, because it is doing nothing to regenerate).

» Look to UMK as a model.

« What does regenerative really mean, using one model? (Manual of Design Fiction
archetypes/tactics).

» Play around with this for the next couple weeks and do not worry about what it will look
like yet. What are the tropes the public would understand? Realtor listings for example,
map out other things. Then work backwards to showcase my argument.
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Design Fiction B o

REGEN METRICS
Project Research & Planning »
- | conducted discovery research across e
academic and corporate reports, articles, and
case studies, focusing on architecture, climate, s — e S
systems thinking, and future scenarios. e
- Using Figma | compiled and analyzed findings, Sintson g
comparing modern and ancient climate/energy = :
solutions through an inductive reasoning E =

Process.

Full size board available here or at: https:/ /www.figma.com/board/
LCziJucTczj3JLOMBIsIcD/IAT-486-Directed-Study-Board?t=sMLgoyL7bgvBuKTi-6
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Preferable

Realtor.ca

Design Fiction

Plausible

Present Probable

Project Research & Planning

« | used Dunne and Raby’s “PPPP” framework to
guide my thinking and plan the final deliverable.

- This technique helped me visualize a range of
imaginary futures and define a preferable space
where the public could envision a future that is
neither too similar to the present - or too
extreme.

Adaptation

PPPP. lllustration by Dunne & Raby
adapted by Gregory Withers 2024
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Design Fiction

Project Research & Planning

- | read The Manual of Design Fiction to infuse my
ideation with irony and ensure my deliverable
resonated with general audiences by
resembling a familiar form.

« Areport from Arup Group Ltd. further shaped my
understanding of climate adaptation/mitigation,
framing Net Zero as an balance between
consumption and regeneration.

MACGUFFIN —+

How doaes it
affect people?
‘What story dioes:
it tedl sbout the
vetsrlel around 17

"7 it should be

emibsoc o,
TANGHELE

iy

MUNDANE ARCHETYPE LIST

= Realtor.ca listing

« Craigslist/Marketplace rental
listing

» Condo pre-sale website (like
this)

« Community centre renovation
plan {website or email or mail
survey or other promo).

PLAY AROUND
NOT PERFECT
HAVE FUN

IDEATE A LOT

Cirey Wiliwers

The Manual of Design Fiction (2022)

« °f central and crfcal preoccupation of desikgn fiction (s that it embraces the real world, = 80 its messiness. The resl world 15 ang mnowiech things

routinely break or matfunciion, ald and new technologles overlap, arvd uSers are sclors, not jusl passive participants . uncertasty and
amibigusty are ghvens” (pad)

= “Design Niction & premesed on e ides thal we can constructively intervens nthe process of iranaformation, and that any near folne will Tkely

b o mix of both ulogsta and dystopia .- for the mos! part i can be described as operating Ina register we lioe to call the fufure mumndane, wieng
the extragrdinany’ becomes profoundly ardinary,” (p.27),

= "By ombracing design fiction and other participatory and speculative teols we can batter understand the forces shaping our lives, and

perhaps collectively bend them toward batter and more |ust outcomes. By probing at the pessiblae implcations, risks, and unforesasn
consequances of decisions made teday, a5 much as the opportunities, we can potentiafly maks a future that is mora habitable, sustainabla,
equitabile, and enjoyable for us all* (p.27).

= The authars public-secior work produced “design fictions to stimudate public disoussion around the incorporation of new technologles into urban

infrastructure, highlighting the implications fior both policy and the fabric of dally iife” (p.27) This is what | want to do with this project and with
Iy EEFEET.

# “Des=ign fictions typleally employ 3 culturally familiar form* 5n ARCHETYPE (or, a MacGuifing i 3 mundane way 10 ° 121l & story sround them .,

pose guestions ... tangibly suggest a larger world In whigh thess things might exiat” (p.42). These fictions must be disgetic

= Design lictions often work symbeotically with scence fiction n film (Minoty Report, Robocop, 2000, Star-Trek, elc,].
« Design ficton Is “design in a mode of sell-criticallty, mthar than an inducement to consume,” (p 47
« A5 oppasod to speculalive design, "design fiction was slways intended to be usaful in 8 commercial contaxt. albait as b moens of introducing an

openness 1o uncartainty, criticality, and self-awargnass 1o how an organization thinks about (sl pnd the Tutee. IF anything, it is absolutsly
essentisl that critical, skaptical approaches am brought to baar upon the corporate contaxt of daing, making, and providing things." (p.48].

= “We often see depictions of jerry-rigged, repurposed tech in dystoplan scenarios, wiually in the hands of plucky rebel underdogs strniggling to

Regenerative design 1s an
approach 1n which human
systems are designed to
co-exist and co-evolve
with natural systems,
ensuring planetary

and social health. &Ff

Rt almi

i o mw
RLOL R HA A il

fwwigs hotam s 1 s
# e s,

i o
ey =7 # G o on
s (Rl R

e E———

[T L ety Lo
TP ST
CSwrae frocn tha inse
v M0 mprrenm

Winpena =usore! mni

[ ST T

d’(@ i Dinsnabule

Grean

Cormardional
Mel.repuEive el

Tramsation et} fowards mEegEnaraTsTe DUtooaTee S

Attt [isiim Fewe] sl Nlang | N0 'II

Green design, in contrast, merely focuses on reducing harm.
Sustainable design 1s about recovering an equilibrium where
human needs no longer exceed planetary resources, but to ach
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Design Fiction

Project Research & Analysis

- Building on Arup’s framing and with guidance
from Professor Russell, I used affinity mapping to
analyze five modes of building design.

- | synthesized findings from articles on building
technology, energy systems, and politics, which
clarified the differences between Conventional,
Net-Zero, and Regenerative design.

« | noticed their environmental impacts and
underlying worldviews were markedly different,
spurring me to delve deeper into Regenerative
design.

Visualization

Architecture

Place

Materials

Tech. Systems

Impacts

Worldview
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Full size board available here or at: https:/ /www.figma.com/board/LCziJucTcZzj3JLOMBIsIcD/IAT-486-Directed-Study-Board?t=sMLgoyl 7bgvBukTi-6
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Realtor.ca

Design Fiction

Project Research & Analysis

 To refine my research and finalize the
deliverable concept, | iterated on the "PPPP”
framework, adding meaning to the Y-axis (o
world with or without humans).

- | plotted key research topics along the right side,
based on my understanding of their probability.

- This analysis confirmed that a Regenerative
design future is possible, and in fact preferable,
and one that would resonate with audiences.

Humans ++

Possible

Preferable

Plausible

Plagsibid

Present Probable

Plausible

g Preferable?

nn iy
impind by Srepary Wilheim 20508

Possible

Adaptation 3.0

PPPP. lllustration by Dunne & Raby
adapted by Gregory Withers 2024

Tranahumanic/Momadie

Anarchy

Social Ecology

Hegeneralive Design
Social Democrac ¥

Greal Endeaver

Animal Intermel ++
Fassive building systems

Survelllance Capitalism
Mealibaralism

Animal Intermel --

Dmirk Lite

Undoing the Heman

Plastigrade Colonles

Humans --
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Design Fiction

Project Research & Analysis

- With regenerative design in mind, | conducted
brainstorming and ideation to determine
plausible forms for the deliverable.

« Concepts ranged from websites like Realtor.ca
to Craigslistorg to physical forms like flyers,
posters, and realtor advertisements.

Full size board available here or at: https:/ /www.figma.com/board/LCziJucTcZzj3JLOMBIsIcD/IAT-486-Directed-Study-Board?t=sMLgoyL7bgvBukTi-6


https://www.linkedin.com/in/gregwithers/
https://www.figma.com/board/LCziJucTcZj3JLOmBlsIcD/IAT-486-Directed-Study-Board?t=sMLgoyL7bgvBuKTi-6

GW | PM | UX

Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 3291321

Realtor.ca

Design Fiction

Project Research & Analysis

- | performed an information architecture analysis
to identify the basic elements of Realtor.cg,
Craigslist.org, and a property developer welbsite.

The Arup "Transitioning
towards regenerative
outcomes” graph isa
framework for design —
hew would one Idea/

housing model/product
play out across this 77
Zoom in on materials,
placement, architectural
detalls — how would this
change/differ between the
typologies and differ??
Expose how these terms
are problematic. WHAT/
HOW are we sustaining?

. office, their system —
' what would that look fike?

What does regenerative
really mean, using one

- Key insights included a preference for high- . | .
quality imagery depicting luxury and | ' i =
sophistication, and price as a dominant/ . ' prsencam

determining factor.

and do not worry about
what it will ook like yet.
What are tropes the public
would understand? realtor

listings for example, map
- out other things. Then

waork backwards to

showcase my argument.

Creg Withieta

Full size board available here or at: https:/ /www figma.com/board/LCziJucTcZzj3JLOMBIsIcD/
IAT-486-Directed-Study-Board?t=sMLgoyL7lbgvBuKTi-6
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Realtor.ca

Design Fiction

Project Research & Analysis

« | sketched wireframes to outline the main
elements and relationships of the Realtor.ca
listing page.

- My analysis indicated that this format would be
an effective deliverable due to its recognizability,
strong branding, and the potential for
mManipulation using My graphic and interface
design skills.

- | also brainstormed ways to adapt existing
elements (logos, images, etc.) towards o
regenerative future scenario.

“if Interested - come to
this BBQ " and be "tested/
introduced” in a social

- setting before any

decision is made.
= How do | signpost that
this is a different
process than the

Gipg Withars

Look at communal living
examples - long houses,
middle eastern homes etc.

How do we ensure
and share a communal
mindset? :

Gy Withars

What are current
examples?

Mock up at least 1% Urban
and 1x Rural setting =
will need at least 4
examples for the landing

1AM ON THE RIGHT |
TRACK.

Start mocking this up -
where is it holding
together and what is
sing??

= Try and get others to
understand the world
in my head.
* Al=ok
» Help people realize
futures and
have choice in futures/
imagination ==
survival focus.
= What we're up
“against now is
so much

Greg Withars

Full size board
available here
or at: https://
www.figma.co
m/board/
LCziJucTcZj3JL
OmBIslcD/
IAT-486-
Directed-
Study-Board?
t=sMLgoyL7lbg
VBUKTI-6
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Design Fiction

Project Execution

- To visualize the future scenario, | generated
hundreds of real estate images in
regenerative design style using Meta's Al
assistant.

Through prompt engineering, | refined my results
to create plausible structures.

| grouped the results into hyper urban and hyper
remote settings to help push the notion of
radical climate adaptation and regeneration
efforts.
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Gregory Withers Regenerative design with biomimicry home and happy residentsina Qi
Linkedin.com/in/gregwithers forested landscape underground at daytime showing the communal area
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Realtor.ca

Design Fiction

Project Execution : - , g‘ I

- Chained iterations allowed me to explore | " 40 = lv@“ﬂil;;*"
variations on a theme, while | strategically A b N ) e A
placed imperfect human representations in the
background of images.

- This process was challenging and time-
consuming, as the Al assistant struggled to
interpret prompts like “view from the inside” or
“show me the bedroom” of a structure, for
example.
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Realtor.ca

Design Fiction

Project Execution

Using Figma, | assembled mockups of the
Realtor.ca site rebranded as Regenator.ca.

Critigues with Professor Russell clarified my
adaptations, allowing me to maintain the style
and tone of the original site, (see right).

Ul elements and interactions remained
consistent with the Realtor.ca brand.

Logos and branding were subtly modified to
suggest the regenerative world.

reworkeaions

m REGEMATOR.ca

Find a Community Find a REGENATOR™ * Square Footage Calculator Heighbourhood Blog ™~

Reframe sections
with community
focus

Reframe tagline

Carousel move?
*If | have time.

Rework listings

« prioritize sqgft ) J
: . 7| 2 2 2
= avoid colonial streets/ 4 374 2 381ft 6,844 ft 888 ft
re giﬂf‘l names W 260 CEDAR AVEMUE 5108 SUMAS MOUNTAIN ROAD 3001 128 W CORDOVA STREET Hew-dees-UB!
CERALT ﬂ'ﬁl_‘.-il:l-ﬂ'il British Columbia Agassiz, British Columbia Abhotsford, British Columbia Vancowwer, British Columbia
« prioritize regen cap. factor into-this??
: " \ 137 ¥ . Fu k
« rework firms/pics Qus 23 Fyin O O a2 G x wx gy G x @x Jpx
Wl Carhior Ensrpyg WWatei T T E gy LT Carlsi E I AT [ T LT £ Aerg
Fidry WehiiaTilive CApaCity Fearly BEgeaa il Lasidiny Tudr Y DEgaesiiFlivd LEgROAY Ta&ity Hegerigeblivie Lapilily
H ¥
i e RE/GAW Sl I i
el i ot b bonstdh b i)
-

Reframe
blog posts

Jun 16, 203

REGENATORS® Share the Interesting Thing

That Makes Communities Thrive
— "}

Julz, 2032 Tease out some climate optimism

Global Climate Now Trending Towards 1.5°C Biomimicry: Benefits of Nature's Design Offer
Thanks to Infrastructure Initiatives New Ways to Integrate with Local Ecology

May i4, 3032
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Realtor.ca

Design Fiction

Project Execution

« | mocked up 1l fictitious listings to illustrate the
scenario in various contexts across the Lower
Mainland of BC.

 Additionally, | created 11 personas to personalize
each listing and highlight the social aspect of
this regenerative future.

- | ensured that familiar site interactions—such as
scrolling through descriptions, clicking to enlarge
Images, and activating carousels—were
preserved.

Square Ft as the

top metric, instead

Df pnce 1120 NK'MIP ROAD
Osoyoos, British Columbia VOH1V2 Dyars 0 10 Tpum
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o — running out,
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What makes cummumty
them unigue?
el Property Summ Waitlist?? Maybe
Property Type it links to a seeker Q Title
Shmgle Family profile with 0 Freshild
Land Size information and ) Annual Property Tases Parking Type
T st interests?? (if i 44,005 85 Garage, Open, Other
:’:" on REALTORE  pave time) look to
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building type etc. « how do folks Janky
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' Buildi or don't into
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capitalist focus Bathroams community?? descriptions.
Tatal highlight passive « anarchist
) building systems point of view
interior Features and communal e
Appliances Included Basemimt Type structures

[E REGEMATOR.ca

Find a Cammunity Firnd & REGEMATOR™
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O
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Will these icons/metrics work? ™
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= [Haw do | Sigripast fhat
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of organization

Feature families/
people who want
to join a
community? How
is the
REGEMATOR
doing this?
dating/insta-like
profile? Instead of
another realty
site.

=Show the other
gide>

This could fit into
the blog post
section of this
site

Larger/clearer branding

picture & rating, framed as
a "coordinator” instead of a realtor

More washing
machines and
laundry facility -
outdoor drying
only - look to
enviranmental
impact.

Laundry House??
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Realtor.ca

Design Fiction

Project Execution

| recreated the Realtor.ca map page to connect
the listings and the home page.

- | reconfigured Ul elements to align with the
regenerative scenario while preserving the
original style.

- Existing interactions were analyzed and
replicated during the prototyping process.

« Map elements were renamed to subtly suggest
the larger regenerative world.

interactions

= scroll the kst balow
+ popup on bubbles

» type and soarch bar, click

button

+ |ead users to listings
» |Isfings "recent” and “similar”
small profiles will take users 10 (

listing page on click

+ carousels shift on click
» Tavourite heart = full red on

Click

[E REGENATOR.ca

Find a Community Find a REGENATOR"

Or should saarch
focus on people
and skilis?

CAD v

Square Footage Calculator Neighbourhood Blog
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Realtor.ca

Design Fiction

Main Challenges

- Modifying logos to fit the regenerative theme
required retaining brand recognition while sulotly
hinting at sustainability. | focused on integrating
elements that conveyed a sense of
regeneration while maintaining familiarity.

- Designing within the constraints of the Realtor.ca
style limited Ul functionality and aesthetics. |
focused on making faithful adaptations,
demonstrating my ability to work within strict
design systems while effectively analyzing and
following interface guidelines.

REALTOR®

mM|A[s

MULTIPLE LISTING SERVICE®

v
T .1 .J‘—r ,J' .J

HOMELIFE| |

HIGHER STANDARDS

RE/MAX

LIFESTYLES REALTY
Suiton
i, i

ROYAL LEPAGE
S

m REGENATOR.ca

REGENATOR

cli[s

COMMUNITY LISTING SERVICE

HOMELITE

—— GREEN STANDARDS ——

RE/GRW

COMMUNITY ECOLOGY

Supply

I
LOYAL LATERRE
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Realtor.ca

Design Fiction

REGHY

Main Challenges

 While time-consuming, prototyping to align with
Realtor.ca standards was crucial for meeting
user expectations. Many image variations had to
be created for interactions to appear credible.

STEl

i
liﬁ “ PO 11 130 W SO CCA, STREET : : :
""'=Il' — Yareroses, Briind Colacibs b ok T f =, B e 1 3 } - ridd 'L 2t T ..' I thamres, B b Dodarbls
(] - -

- Controlling scope was also challenging, given
the independent nature of the project. |
consciously worked to avoid gold-plating
unneeded elements and focus on the project’s
core objectives.

L] - .‘ ' E
T om0 EEEERSLILS LR UL
Wi, Reriah Cofnanbds
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Realtor.ca _

Design Fiction

vancouver, British Columbia V&M 1M9 i; SN E .8 Yy B
CLS™ Numbei: X2 145895 vyl Lkl IEF m
Results | A
 The project succeeded due to thorough 3 Neighbourhood COMMUMITY ECOLOGY
o o o £ & _- Gt & Lashe far the neghbourfad whede thit Lsting i located gl s, e
research, analysis, iteration, and feedback 1 « B ou om0 voprmne ot
which ensured alignment with Realtorca while

envisioning a plausible regenerative future.

Mature

« This approach maximized relevance and
Impact for general audiences.

- Ultimately, | received praise from the sponsor,
Professor Russell, who commended my
creativity and thoughtful approach to critique
and design fiction.
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The Polvgon
Gclllelyyg

Design Intervention

Project Goals
« |dentify worker and patron pain points.

- Construct a physical prototype to minimize
negative patron/worker interactions.

« Adjust patron expectations while bolstering
Gallery etiquette policies.

 Provide project leadership and enable team
discussion and collaboration.
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The Polvgon
Gallewyg

Design Intervention

Project Goals
- |dentify worker and patron pain points.

- Construct a physical prototype to minimize
negative patron/worker interactions.

« Adjust patron expectations while bolstering
Gallery etiquette policies.

 Provide project leadership and enable team
discussion and collaboration.

The Polygon Gallery
IS...

Pain Point Identification Video link here or at: https://youtulbe/MONXKS3r_g
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https://youtu.be/MOnxiKS3r_g

Problem
- Reduce negative interactions between patrons
and staff; patrons must check in at the front
desk without reminders from staff.

GW | PM | UX

Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 3291321

Method
» Ethnographic research/immersion to
understand Gallery operations.

The Polvgon
Gallelyyg

Design Intervention

Interview staff and patrons to determine
needs, goals, and expectations.

 Survey and Google Review data analysis to
quantify patron/staff experiences.

 Qualitative analysis to identify pain points and

Project Duration 4 Months design constraints.

Team Size 4 - Construct and deploy a physical prototype.

My Role Impact
- Patron expectations of an art gallery are not
met due to architecture/aesthetics and lack of

signage, causing confusion.

Project Management & Communications

- Presentation Preparation & Delivery

- Lead Design Meetings & Concept Development
- Distribute Work Tasks & Manage Work Schedule

 Prototype aims to build patron expectations by
emulating the ticket-entry-system of a
traditional art gallery, which aligns patron/staff
expectations of behaviour.

« Conduct Interviews
- Compile & Synthesize Ethnographic Data
 Graphic Design & Prototype Construction

Impact (Continued)
- Prototype was praised as a simple anad
elegant solution by the project sponsor.

. With additional resources/time, user testing
could detect changes in patron flows and
survey responses could help quantify the
effectiveness of the prototype.

Challenges
 Design options were constrained due to the
Gallery’s minimalist aesthetic and desire not to
display clear signage. Solution: adhere to
existing design system and mimic architecture
in the prototype.

- Effective collaboration required extensive
communications and conflict resolution
among project team members. Solution: foster
creativity and open dialogue while
maintaining team focus on project
deliverables and redlistic expectations of
scope and schedule demandads.
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GW | PM | UX “l have to chase people around to check them in AND
nteicomiinfireguihers there's a chance | get yelled at? | want to leave them

Gregorywithers@gmail.com

004 320 122 alone just as much as they want me gone because this
Isn't what | signed up for...”

I h ?I I o Iyg o n 4. Have you ever needed clarification on the ‘? S

Design Intervention

(Front Desk Worker)

layout of a gallery space?

Wondeariul art gallary in the heart of Lonsdale Quay The gallery is Smin walk from Seabus and you cant
mass it Uutdoor feature a water feature which you can walk across restaurants and performers Inside

the gallery leature artwork. shops and the Jdhour clock film You can stay as long as you want since the

film run on 24hour ime Recommend it for anyone Also there s enlry fee by donalion

Project Planning & Research

AT
e Lacal (unde 4

- Ethnographic Research: On-site observations,

1 1 fWent there because | heard It's addmission by donation. meaning you can give any amount of money of
notes, and photo/video recordings of worker- none 10 get in. WIll be ke this untl Nov 2021 ' . ;

. . . . . You checkad in, thay gave you & booklet and a sbicker You go upstair and enler a glant room with leaads
pOtron InterGCtIOnS prOVIded VQ'UOble |nS|g htS _|[‘-:.: : -|_1 :-:I_ : I:I o a amall room with a door o tha balcony  and another room with a vidao p g-:,- ng And that's it THAT IS
. . 1
IﬂtO gO”ery dYﬂOmICS | understand It's newly openad so the collection is imited but the bullding look big from the outside and

Aiways DGJ,.-'& D thare s many rooms aren | usad and the brochure makes ¥ look ks there 5 plenty othar artworks thal s

Il r '--l'l'.lI +--1

« Qualitative Research: | conducted interviews
with Polygon management, workers, and ISn:rrﬁ'értirrw?E 30.77% 4
patrons and analyzed Google Review
responses to capture firsthand experiences.

Just hope they mprove after ime. or else, after the BMO sponsors. nobody will come

Rarely 38.46% 5

- Quantitative Research: Patron surveys and hNever AT -
Google Review ratings helped quantify visitor
satisfaction and supported our findings.
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The Polvgon
Gallelyyg

Design Intervention

Main Challenges

- Balancing the project’s scope with tight
deadlines was a constant challenge. | ensured
the team stayed focused on work tasks while
fostering an open/collaborative environment.

- | took the lead in meetings, guiding the team
through key exercises such as user journey
mMapping and workshop planning.

- | also managed team communications,
documentation, and task distribution to ensure
efficiency and clarity throughout the project.

User Journey Maps Worked Didn't Work Thoughts/Reflection
A local girls’ day out. | = = = f:‘:_'?” e ..;

= | — P — s

v ik

Exploring The Shipyards. | ERS

]

Full board available here or at https://www.figma.com/
board/UNaEdyFhQ5092dKU6ZBwWI/IAT-333---Re-
Framing-Jam-(Copy)?t=sMLgoylL7bgvBukTi-6

Participatory Workshop Plan
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Greg W

@everyone

Cindy - Finalize writeup and work on presentation
JY - Presentation

Abigail - Mockup sketches

Hugo - Ticket printing and presentation

Greg - Prototype and journey map/scenario

We confirmed the tickets and Hugo will send them for printing ASAPR the written document
is nearly complete but if we could all take a look at it to confirm that would be good too.

The presentation is looking good so far, nice addition of images.

Please update tonight with any progress and if you need help with anything please ask!

Nice work so far, we're almost done ‘

i swres o Hiw wislie

= i 12

10 mins 10 mins 15 Mins 25 MiNs  serwwiwenm
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Draft Presentation Outline #2
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1. Problem: ==
o o a. Create a more welcoming environment for visitors. = =
Design Intervention R g £l
a. How might we reduce confusion? -
b. How might we streamline movement?
c. How might we differentiate spaces?
. d. How might we reduce/mitigate intimidating factors? 5. Context & Constraints:
Main Cha“enges e. How m@ﬁt we enable a "warm” enwrunmgnt? a. Small budget, cannot have recurring costs (like storage).
f. How might we present a 3rd Space for visitors? b. Non-structural changes/solutions, (architecture of the space is a selling point
. . 5 . g. How might we reduce hostile/unpleasant interactions with staff members? '™ { the aallery and t remain as designed)
| pl ivotal role in | INg a reframin . . sesrheniduhausimanbaiae dutn
P Gyed el felierell rone ead e et 9 h. How might we bolster the community? c. No fixed-place solutions, (all spaces must be able to be completely emptied).
exerCISe, Where | gU|ded the teC]m iN |._Huw rlnlg-’nt we enable viewing contemporary art as a pastime? d. No storage space.
. . 3. U'““"_al* G | e. Aesthetics are a high priority (must match gallery and board of director’s taste
reevaluating the problem from different a. Eliminate visitor confusion. = minimal, white/concrete).
. . 4, Possible Solutions: f. No lt:lihpup Ej'gnﬁ-
d ng |eS tO uncover CrthNe SO' UthﬂS. a. Enable a predictable experience (2nd floor is predictable when compared to g. Cannot block sight/view line of main stairs.
15‘_"““"'_:'-I _ | 6. Rephrase original problem:
e | also took char g e of worksh Op pr ep arati on, b. Guhclie visitors through the entryway/check-in process (left to their own a. How might we eliminate visitor confusion by creating a more welcoming
. . o devices, people appear confused/anxious) environment, using a flexible, aesthetically pleasing solution?
ensu”ng all materials and activities were well- ¢. Reduce guest services scope of work (being constantly pulled between tasks
. . . . and interrupting visitors is not efficient/ideal) a
organized and aligned with project goals. d. Clearly delineate the shop, gallery 1, and entryway. | |
o Gisiaes gallary T anict s kiGations. Full board available here or at https:/ /www.fignma.com/board/
- . UfNaEdyFhQ5092dKUBZBwWI1/ IAT-333---Re-Framing-Jam-
. . . f. Present gallery works in common language, non-threatening and easily )4
- For the final presentation, | coordinated the et . b (Copy)?t=sMLgoyL7bgvBUKT-6

content and structure, preparing the team to - ISR QUIKIST I W08 . 5150 DF e
effectively commmunicate our findings and
recommendations to stakeholders.
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Ang elo Art galleries are his comfort and social space Doesn't want to be bothered because he's
’ <3, but not yet his third space. experienced with gallery etiquette, but not with

SLpy the Art Connoisseur the Polygon Gallery.
First-time user and would not frequent The
FPolygon Gallery. Likes traditional art, but finds contemporary
art uncomfortable.
E q I I E I y Llliﬂ na, Enjoys interacting with visitors, especially Frustrated by the increasing responsibilities
chatting with returning patrons. that are beyond what she signed up for
the Gallery Worker

. . . .
D e S I I l | I I te rve I I t I O I I Comfortable and enjoys contemporary art, but  Feels awkward when interrupting patrons
it's still a work space for her.

Interaction with user hinders job (boxes,

R

washrooms, etc.)

Project Execution

- | refined our personas by analyzing data from Entry & Etique-l-l-q Sqenaﬁo. % . __ e

interviews, surveys, and ethnographic
research, ensuring they accurately
represented gallery patrons.

diher brossing e rnoin foc. AR poes UETiTET

- Using these, | redefined the user journey map,
focusing on key touchpoints where confusion L
or negative experiences occurred.

o e s S e

« This helped us target the check-in process to Full size file here or at https:/ /www.figma.com/design/50avYS5WVE3DTIIBoDANIK/IAT-333-Final-Scenario- (Copy)?m=auto&t=sMLgoyL7bgvBuKTi-6
create a more seamless visitor experience.
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The visitor sees the ticket holder at the entrance of the He felt very curious and want to take a look at what is these

° °
Polygon. Interested, they approach to see what is held in the cards about, so he decided to try taking one out to have a
I V I front slot. closer look.

Project Execution

- This storyboard (see right) illustrates the
persona Angelo entering the gallery and
highlights how our ticketing station aligns with
his expectations of typical gallery behaviour.

1 gallery B
F 5 5

- It features a ticket designed by the project
team with clear instructions and etiquette
points.

- | coordinated diverse artistic perspectives

Wlth N the prOJeCt teO m tO OChleve th 1S He took out a card from the slot and noticed the clever design He flipped the card over and saw the gallery etiquette

- of the gallery exhibition information on the front. He found it guidelines printed on it.
CO heS Ve OUtCOme‘ very attractive and decided to collect it.
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Design Intervention

Project Execution

- We conducted several design iterations for the
ticket-holder, ensuring functionality while
echoing the Gallery’s distinctive architecture.

- To facilitate the construction of the prototype, |
created detailed scale drawings that provided
precise measurements and specifications.

« These drawings served as a communications
tool which ensured that the prototype was
built accurately and conveyed our vision to
stakeholders.
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The Polvgon
Galleryyg

Design Intervention

Project Execution

- With guidance from a subject matter expert, |
constructed the ticket-holder physical
prototype using plywood.

 The project team worked in parallel, finishing
the design of the tickets, printing and cutting
them.

- This strategy ensured that the prototype was
completed within time constraints.
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The Polvgon
Gclllelyyg

Design Intervention

Project Results

- | finished the ticket-holder using white paint to
match the Gallery’'s aesthetic, and to highlight
the physical ticket designed and printed by
the project team.

- The project was delivered on time and was
quite successful - receiving praise from the
project sponsor for delivering an elegant and
simple design intervention.
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The Polvgon
Gclllelyyg

Design Intervention

Project Results & Lessons Learned

- | faced challenges managing competing artistic
perspectives within the project team, who
required significant motivation to maintain focus.
Moving forward, | aim to minimize inter-team
competitiveness by establishing clear boundaries
and rules before project execution commences.

- Additionally, thorough research was invaluable to
the final prototype; without observations and
interviews, we wouldn't have identified the
gallery’s root problem, resulting in a superficial
intervention.
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Shawarma
House

Design Evaluation

Project Goals

- Compare ordering methods between
Shawarma House web portal and
SkipTheDishes.

« Produce a 45-page report documenting
our findings with a Ul mock-up.

« Recommend 6 improvements for web
ordering to increase sales, reduce
confusion.
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- Determine why customers continue to order
Gregory Withers -
e e e from meal delivery apps rather than the
Gregorywithers@gmailcom business website, despite the increased costs.
604 329 1321
Method

« User study with 6 participants in 2 groups:

Shawarma
House

Design Evaluation

Project Duration 1Month
Team Size 4
My Role

- Quantitative Data Analysis

Qualitative Data Analysis ’

Client Meetings and Documentation

Report Writing

Preliminary Screening to gather a
representative sample of likely customers.

Pre-study Worksheet to screen for tech
proficiency, cuisine biases.

Task 1 - Website - Think Aloud Recording to
gain insight into user reasoning/feeling.

Task 1 - Website - Survey to quantify
emotions.

Task 2 - Application -Think Aloud Recording
to gain insight into user reasoning/feeling.

Task 2 - Application - Survey to quantify
emotions.

Post-study Worksheet & Interview to
capture additional qualitative data and
user preferences.

Study Design and Presentation - Qualitative analysis using coding, affinity
diagramming, user-journey mapping to sort

and identify pain points.

Method (Continued)
- Quantitative analysis to compare the emotional
Impacts of each Task.

Results
- |dentified welbsite user “Cycle of Frustration”
which contributed to increased cart
abandonment rates.

« Emotional impacts were statistically equivalent
between web and app ordering - meaning the
welb ordering method could lbecome superior
by correcting identified issues.

- Generated 6 recommendations to standardize
welbsite ordering usability and address
common pain points.

Challenges
« Welsite ordering platform crashed during user
testing. Solution: Quickly pivoted to remote user
testing without compromising data integrity.

Full report available here or at:

https://docs.google.com/document/d/148TSGDgBLzr5ZbQz38TA3q7jKgHID2iMBfpn66 _zveQ/editPusp=sharing
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@ 17 or under

GW | PM | UX ® 18-25

Gregory Withers o 26-35

Linkedin.com/in/gregwithers ® 36-45

Gregorywithers@gmail.com

604 3291321 @ 46-55
@ 56-65
® 65+

@ | am the age of majority (18+), but would
prefer not to specify

Use the SH Shawarma House website and make a pick-up order for: (1)

H o u s e Chicken Shawarma Donair,
A (2) A small Fattoush Salad, and

D e S I g n EVG | u O t I O n ;?gPrzi;ﬂ;:; l;z;ch the checkout/pay screen.

Use the SkipTheDishes application and make a pick-up order for:
(1) Chicken Shawarma Donair,

Project Plcmning B (2) A small Fattm]lsh Salad, and
(3) A regular Pepsi
. \We selected ole I’tiCipO nts primarily oged 18-25 STOP once you reach the checkout/pay screen.

from the Lower Mainland of BC.

- | designed a within-participant study structure, Group Participant Task 1 Task 2
assigning each participant to Group 1 or 2. ‘1 A B
« TOo minimize Ieorning/ordering effects, | 1 3 A 13
counterbalanced the tasks of each group, as el A B
llustrated in the diagram to the right. ‘2 B A
2 4’ B A
‘6 B A
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Shawarma
House

Design Evaluation

Project Planning

« | customized the Intrinsic Motivational
Inventory (IMI) survey to align with our study
objectives.

 Additionally, | developed a Pre-Test
Questionnaire to establish baseline data and
identify participant biases.

« For final data collection, | created an Exit
Interview template that combined both
quantitative and qualitative methods.

N

e

13.
16.
17.
18.
19.
20,
21.

Post-experiment Worksheet

A2.3a Post-test Questionnaire
Intrinsic Motivation Inventory (IMI)

On a scale of 1-7, 1 being not at all true and 7 being very true, please rate the following

statements:

While | was ordering the meal, | was thinking about how much | enjoyed it.

I did not feel at all nervous about ordering the meal.
It felt that it was my choice to order the meal.

| think that | am pretty good at ordering meals.

| found ordering the meal very interesting.

| felt tense while ordering the meal.

| think | did pretty well at ordering the meal, compa
Ordering the meal was fun.

I felt relaxed while ordering the meal.

. I enjoyed ordering the meal very much.

. I didn't really have a choice about ordering the mee
. | am satisfied with my performance ordering the m
. I was anxious while ordering the meal.

. I thought ordering the meal was very boring.

| felt like | was doing what | wanted to do while | wi
| felt pretty skilled at ordering the meal.

| thought ordering the meal was very interesting.

| felt pressured while ordering the meal.

| felt like | had to order the meal.

I would describe ordering the meal as very enjoyab

| ordered the meal because | had no choice.

App/Web

A2.2 Pre-test Questionnaire

Please answer to your best approximation, where applicable 11s very low and 7 is very high:

I am comfortable using a smartphone.

When using a smartphone, | am comfortable with...

Overall, | would rate my technology skill as ...

1234567
12 3 4567
| have ordered a meal from a webpage before now.
T2 3 4567
1234567 | order meals from webpages often.

1T 22 A & AR 7T

A2.4 Semi-Structured Exit Interview
Please answer to your best approximation, where applicable 1is very low and 7 is very high:

| have ordered a meal with an app before now.

Yes / NO
i0S / Android / Both

1234567

Yes / No
123 45¢6 7
Yes / No

1234567

i app. Yes / No
(1) According to the IMI, you seemed to score an overall [positive/negative]; do you feel like p/webpage rather than by other 1234567
this is an accurate evaluation of your experience? If not, why? Please elaborate.
arn cuisine before now. Yes / No
(2) Were you able to find every item you wanted to order? Yes / No _ o
Wh}’;"Wh}’ nat? itern cuisine. 123 43567
, vegetarian, vegan, etc.) Yes / No
nich one?
(3) How would you rate the value of the meals you ordered? 1234567
Why?
w about you or your meal preferences that will impact
y? For example, vision issues like color blindness.
(4) How would you rate the quality of the meals you ordered? 1234567
Why?
(3) Did you notice the difference in price between the app and the website? Yes / No
If so, did this price difference influence your meal choices? Why?
(6) Which meal ordering method did you prefer the most? App / Web
Why?
(7)  Isthere anything else that stood out to you while ordering your meal? (Either method)
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Shawarma
House

Design Evaluation

Project Execution & Qual. Analysis

- | contributed to affinity diagramming with
participant think-aloud recordings and survey
responses.

- After three iterations, we identified primarily
negative feedback.

« Users highlighted the need for high-quality
Images and seamless exploration, suggesting
that inconsistent Ul interactions on the welbsite
could lead to accumulated negative emotions
and prejudicial attitudes for the restaurant.

Final Sorted Affinity Diagram

Ty = —_— = .

“Why did you close?!"” (Participant 5)

Positive Neutral Negative ==

“I like seeing that!" (Participant 6) _ = = =

-------

......

3
CULUNT = 01 COUNT =34

“I like to scroll around because I'm curious” (Participant 4) = = —

COUNT = 713

Full version available here or at https://docs.google.com/document/d/148TSGD6BLzr5ZbQz38TA3G7jKgHID2IMBfpn66 _zveQ/editPusp=sharing
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Sshawarma -

Design Evaluation

Outside of study scope

1_5
.

- - - - - - -
AT AT e T e e

Project Execution & Qual. Analysis

- | contributed to user journey mapping
processes, reinforcing our affinity diagram
findings.

« My insights helped identify the “Circle of
Frustration,” which charts a negative |OOp Full version available here or at https://docs.google.com/document/d/148TSGD6Lzr5ZbQz38TA3G7jKgHID2IMBfpn66 _zveQ/editPusp=sharing
frequently experienced by website customers.

- This key finding contextualizes pain points,
enabling the project team to empathize with
the customer’s perspective.
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Shawarma
House

Design Evaluation

Project Execution & Quant. Analysis

- | conducted a quantitative analysis of the IMI
survey results, graphed the datag, and
presented my findings to the project team.

- Although results indicated a trend favoring
SkipTheDishes, the T-Test confirmed no
statistical difference between the platforms.

- This suggests that the SH Shawarma welsite
and SkipTheDishes are similarly perceived,
indicating that any Ul changes Shawarma
House implements could be impactful.

40.00

35,00

30.00

25.00 '

20.00)

15.00 ok —

Average Score
i

10,00

3.00

0.00

Interest/Enjoyment Percieved Competence Percieved Choice Pressure/Tension

Subscale

m SkipTheDishes Application SH Shawarma House Website

SkipTheDishes Application

Participants

Interest/Enjoyment 26 12 21 29 38 18 2150 318.00 271.33 10.07
Percieved Competence 22 18 Fis 249 28 21 !h-L‘lL}r NS 2483 4.1/
Percieved Choice 28 o 21 26 35 20 26.50" HN/A 20.00 9.19
Pressure/Tension 18 23 L 9 ! 23 1350 SO0 15,171 /.80

5H Shawarma House Website

Participants
Subscale Name 1 2 3 4 5 [ Median Mode Mean Std Dev
Interest/Enjoyment 17 8 20 36 21 A0 Eii.h[}r fINJA 24.67 11.96
Percieved Competence 20 11 30 2! 26 2 26.50 27.00 23.50 6.95
Percieved Choice 24 10 25 30 15 22 EJ.LI'L}’ HN/A 21.00 127
Pressure/Tension 29 26 10 22 22 1/ 22.00 2200 20.33 3.96

Note. Comparison of subscale averages computed using Microsoft Excel. Notice the P values in the rightmost
column. No significant values were found because P=0.05 for each subscale.
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G With erika_ 12/06/2023 5:46 PM

regory Withers :

Linkedin.com/in/gregwithers ' @everyone it seems that the :
Gregorywithers@gmail.com website is unresponsive ORDERNOW o, _
604 329 1321

We are not sure how to proceed

(@everyone urgent ﬁ Address:

Order for Pickup or Dine-In

Done
Ll y 12/06/2023 5:47 PM .

sorry yes lets get on a call

Address:

i #:

Gregw 12/08/2023 9:36 AM Buzzer #;
Hi team, just FYIl i will not be Email Address:

H o u s e available Saturday after 4pm, (fam ”_““”-"'f”'.“"_"“f’”.“’:“ |
dinner). o

Design Evaluation

my participant (if needed) can be
evaluated remotely on Sunday at any

time - whatever works for y'all. | can That could be a viable plan B erika
Main Challenges be note-taker for that too. (et &1 &
&1 &

- The Shawarma House welbsite experienced an Thanks again for all your hard work

outage just as we began user testing, prompting us last night. | know it must have been S

. o . regW 12/07/2023 3:50 PM
to pivot to remote participation on another day. i N I3 Hope everything works this time!
. Also | noted the technical difficulties *

- | collaborated with the team to document the in the report and described how the u

outage and included footnotes in the report to procedure had to change. Hopefully

justify our procedural shift. Hiworks fof yas
&1 &

* Th IS remii nded me thCIt |OW_ prObO blllty rISkS cdan Stl ” ! Technical difficulties emerged during the first participant session. Server-side problems from the SH Shawarma
occur, h|g N Ig htlﬂg the im pOI’tC] nce Of d iSCUSSiﬂg House Website made 1t impossible to navigate the site or complete any orders. The resulting participant schedule

delays necessitated a shift in procedure to an entirely remote study to ensure all evaluations could take place before
- . . . the project deadline. Because the home setting 15 a natural environment for this type of evaluation, this adjustment
mitigation plans, regardless of their perceived ensures study validity.

. . * Any obvious/intrusive distractions were noted by evaluators, who recorded diligent records throughout the
|||<e| | hOOd. procedure. See Appendix 1 for more details.
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Shawarma
House

Design Evaluation

Project Results

- | synthesized and summarized the study
findings in plain language for the client,
highlighting key insights for quick
understanding and decision-making.

« This approach not only showcases my
communication and writing skills but also
demonstrates my awareness of the client’s
needs.

Client Summary of Results

The majority of the affects recorded were negative for both platforms, however affect
statements skewed slightly less negative for SkipTheDishes.

IMI calculations suggest this atfective/emotional difference between platforms is
insignificant. Therefore, the difference between SkipTheDishes and SH Shawarma House
Website 1s perceptual, rather than an actual difference.

Inconsistencies/glitches/errors with Ul elements appear to be the root cause of many

feelings of negative affect/emotion because they negatively impact Perceived Choice and

Competence, which in turn influences overall feelings of Interest/Enjoyment and
Pressure/Tension, leading to low motivation to use the platform.

o This appears especially true 1n regards to the SH Shawarma House Website
ordering method.
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Shawarma
House

Design Evaluation

Project Results

- | synthesized study results, collaborated with

the project team in discussions, and drafted o

detailed list of recommendations based on
our findings.

« The top recommendation was to improve the
welbsite's back-end service, which crashed
during the user study and significantly
interrupted business operations.

. Improve the back-end development of the website. The third-party ordering platform

OrderOrBook (2022) claims to offer a robust service that enables restaurants to serve
online customers without worrying about the hassle of maintenance (para. 1). However,
this company experienced a significant server crash that made it impossible to explore the
menu, let alone place an order. Following the crash they failed to return Mr.
Al-Mahdawi’s website to its original state (previously, the website featured updated
images and an interface with fewer issues like those encountered during the study). Our
suggestion 1s to consider alternative third-party services that would be able to reflect Mr.
Al-Mahdawi’s passion for quality as well as help create a more updated UI and menu for
customers.

. Ensure the website is mobile friendly. It is evident that some elements of the SH

Shawarma House Website are best suited for larger/non-touchscreen devices, rather than a
smartphone, which caused some negative responses in participants. For example,
participants indicated how they often make orders using their phone and that the website
buttons/accordion elements were too small. Therefore, we suggest that the website forgo
accordion-style scrolling, especially due to the glitches and negative responses associated
with it. Instead, opt for a simple scrolling interaction which is better suited for small
screens such as mobile devices, (refer to Figure 10 for an example mockup).

. Ensure Ul elements are consistent to industry standards. The interface should use UI

elements that are similar across e-commerce platforms and competitor applications. We
can infer that this will increase intuitiveness and reduce any experiential friction present
in the ordering process. For example, the website uses ordering buttons that do not look
like buttons, but rather a flat image, and participants in our study reflected a degree of
confusion and frustration with the inconspicuous design which conceals its affordance
(refer to the “Add More Items™ and “View Cart” buttons in Figure 10).

4. Implicit and unnecessary information should be limited and organized in a manner

adjacent to the user’s mental model. Currently the interface displays information that
users seem to consider irrelevant. One such example is the price breakdown of ingredients
in their meal orders in the ‘Extra Toppings’ Section (refer to Figure 10 below). This
information should be removed or redesigned as it has shown to make users think that
they may be charged additionally for included ingredients.

. Implement more points of feedback to affirm user’s actions and maximize control.

Currently, users are unaware of how long loading screens will take and why they exist.
Additionally users are unaware of actions, such as exactly when items are added to their
cart and what specific buttons do, (for example, if an element 1s clickable or has been
clicked). The interface should implement more user feedback to users of their choices so
they may interact with the interface with confidence and satisfaction.

Support users in making informed choices. The participants were not able to grasp the
quality and care that goes into their meals; many participants attributed this to the lack of
images and the generic descriptions that are available for some items on the menu and not
others (participant 2). Ensuring the images and descriptions are consistent in both quality
and accuracy and are made available for all items on the menu will allow the users to
make informed and confident decisions when selecting items. This would also encourage
new customers to branch out and try new items offered at SH Shawarma House that they
might not find anywhere else; as hinted at by participant 5.
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Shawarma
House

Design Evaluation

Project Results

- Ultimately, the project was a success, earning
top marks and praise from the project sponsor
for our thorough reporting.

- Since receiving our report and beginning to
iImplement our recommendations, SH
Shawarma House has experienced increased
customer satisfaction, aligning with their ethos
of providing high-quality food.

1. Improve the back-end development of the website. The third-party ordering platform
OrderOrBook (2022) claims to offer a robust service that enables restaurants to serve
online customers without worrying about the hassle of maintenance (para. 1). However,
this company experienced a significant server crash that made it impossible to explore the
menu, let alone place an order. Following the crash they failed to return Mr.
Al-Mahdawi’s website to its original state (previously, the website featured updated
images and an interface with fewer issues like those encountered during the study). Our
suggestion 1s to consider alternative third-party services that would be able to reflect Mr.
Al-Mahdawi’s passion for quality as well as help create a more updated UI and menu for
customers.

[

Ensure the website is mobile friendly. It is evident that some elements of the SH
Shawarma House Website are best suited for larger/non-touchscreen devices, rather than a
smartphone, which caused some negative responses in participants. For example,
participants indicated how they often make orders using their phone and that the website
buttons/accordion elements were too small. Therefore, we suggest that the website forgo
accordion-style scrolling, especially due to the glitches and negative responses associated
with it. Instead, opt for a simple scrolling interaction which is better suited for small
screens such as mobile devices, (refer to Figure 10 for an example mockup).

3. Ensure Ul elements are consistent to industry standards. The interface should use UI
elements that are similar across e-commerce platforms and competitor applications. We
can infer that this will increase intuitiveness and reduce any experiential friction present
in the ordering process. For example, the website uses ordering buttons that do not look
like buttons, but rather a flat image, and participants in our study reflected a degree of
confusion and frustration with the inconspicuous design which conceals its affordance
(refer to the “Add More Items™ and “View Cart” buttons in Figure 10).

4. Implicit and unnecessary information should be limited and organized in a manner

adjacent to the user’s mental model. Currently the interface displays information that
users seem to consider irrelevant. One such example is the price breakdown of ingredients
in their meal orders in the ‘Extra Toppings’ Section (refer to Figure 10 below). This
information should be removed or redesigned as it has shown to make users think that
they may be charged additionally for included ingredients.

. Implement more points of feedback to affirm user’s actions and maximize control.

Currently, users are unaware of how long loading screens will take and why they exist.
Additionally users are unaware of actions, such as exactly when items are added to their
cart and what specific buttons do, (for example, if an element 1s clickable or has been
clicked). The interface should implement more user feedback to users of their choices so

they may interact with the interface with confidence and satisfaction.

Support users in making informed choices. The participants were not able to grasp the
quality and care that goes into their meals; many participants attributed this to the lack of
images and the generic descriptions that are available for some items on the menu and not
others (participant 2). Ensuring the images and descriptions are consistent in both quality
and accuracy and are made available for all items on the menu will allow the users to
make informed and confident decisions when selecting items. This would also encourage
new customers to branch out and try new items offered at SH Shawarma House that they
might not find anywhere else; as hinted at by participant 5.
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Me & Fuudopa Are
Not The Same

Me & Fuudopa
Are Not The Same

Animated Film

Project Goals

 Provide project leadership, enable cross-
disciplinary team discussion and
collaboration.

. i

Rased on the original work of
Alyssa N. Umbal & Sargun Ghuaman

« Control project scope and schedule.

« Craft a 10-minute 2D animated film including
sound effects, dialogue, and score.

« Adapt an existing script using non-linear _ Jr_— i
narrative techniques. g ”

« Convey themes of acceptance, loyalty, and
fear of the unknown.
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Me & Fuudopa
Are Not The Same

Animated Film

Project Duration 3 Weeks

Team Size 4

My Role

Project Maonagement

Documentation, Graphic Design, and
Presentation

Sponsor Communications
Script Adaptation & Narrative Design
Video Editing

Audio Post-Production, Voice Acting, Musical
Arrangement, and Mixing

Problem

Formulate and manage an animation
workflow to produce a 10-minute animated
film on an extremely tight timeline.

Method

Kanban-style project management approach
adapted to creative changes from the project
team and feedback from the project sponsor.

Brainstorming and collaboration with project
team to conduct SWOT analysis, visual design
style analysis, and determine animation
pipeline.

Schedule parallel work tasks where possible to
reduce lags and optimize team strengths.

Work task distribution based on expertise.

Work task organization and team
communication enhanced with a production
overview table.

Sponsor progress report presentation to
ensure buy-in.

Impact

- Animation pipeline was devised and produced

all required shots/elements while parallel tasks
enabled on-time compilation.

Challenges
 Scope of work, especially in terms of visual

style/complexity and shot count. Solution -
remove redundant or unnecessary shots from
the production list, reducing the amount of
animation work.

Schedule was the main constraint of this
project, impacting each work activity and
design decision. Solution - organization and
communication devices like the production
table were critical to ensuring milestone dates
were met and that every element of the film
was produced on-time.

Full film available here or at:
https://www.youtube.com/watch?v=6T2UpnZkImE
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Project Management Approach

- My Kanban-style management approach,
utilizing the Trello application, enabled the team
to prioritize tasks and adapt to changes in the
script and technical animation constraints.

 Progress towards milestones was easily
viewable to all members.

- | organized individuals according to their skill-
sets, assigning corresponding tasks that were
transparent to everyone.

- The addition of a “Blocked” column enhanced
transparency and encouraged the team to
collaboratively problem-solve.

- IAT 313 P2 - Fuudopa 2D Animation #* & v

Blocked items

Milestone progress
easily viewable

Recard D
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Project Initiation & Planning

- | condensed the script iteratively, from 24 pages
to 10 pages using the Story Architect program,
showcasing my ability to write concisely and
synthesize diverse viewpoints and materials.

- By focusing on the script, | enabled other team
members to collaborate on visual elements,
including character design, environmental
design, application research, and animation
style.

- This parallel workflow increased our efficiency
and helped us stay within time constraints.

NEE ) Date modified Type

i Me and Fuudopa - ORIGINAL. pdf 17-Feb-2024 3:.05 PM Foxit PDF Reader ...
‘ Me and Fuudopa - ROUGH CUT.pdf 25-Feb-2024 10:10 AM Foxit PDF Reader ...
‘ Me and Fuudopa V2.pdf 25-Feb-2024 5:59 PM Foxit PDF Reader ...
i Me and Fuudopa V3.0.pdf 29-Feb-2024 6:07 PM Foxit PDF Reader ...

| Me and Fuudopa V3.1.pdf 02-Mar-2024 2:.06 PM Foxit PDF Reader ...
‘ Me and Fuudopa V4.0.pdf | Final Version  09-Mar-2024 4:06 PM Foxit PDF Reader ...

See the final script in full here: https://drive.google.com/file/d/IsSDOPTIXpOVJLXgUBUjJAZ8C92iFUJ7bjl/ view?usp=sharing
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Project Planning

- | facilitated project team meetings to establish
the animation process for the film.

- The flowchart | created organized and
prioritized work tasks into a sequential flow
necessary for timely animation production.

« This visual tool also helped to identify and
mManage potential bottlenecks, such as “Rig
(Ae)” and “Compile Together” where only one
team memlber was responsible for the task.

Choose
Scene

Greg Withers Y o

Upload

Greg Withers

Compile
Together

Greg Withers e

Sketch
(Action

Blockine)
v B

Greg Withers

Animate
(Ae)

ﬁ‘i
Eunice Wong )

Post
Sound

Greg Withers eg

*Occurs when all scenes have been animated

Upload

Greg Withers

Upload

Greg Withers

Final
Output

Greg Withers eo

Color (Ai)

37

Eunice Wong

Rig (Ae)
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Project Execution

- To track the production and post-production
progress for each shot, | created a shot list
table that enhanced team organization,
transparency, and communication.

 Regular updates from all members informed
me of the project timeline and our progress
towards milestones.

- | prioritized shots using an A, AA, or AAA ranking
based on animation complexity and narrative
impact, which helped minimize gold-plating
non-essential elements.

PRODUCTION

Chars Needed Chars Done

Scene Location Shot Priority §j Storyboard Chars to Al Landscape to Al Rigging Other Assets  Animation
22 EXT FOREST DAY 1 Steven ~E Steven ~E steven Steven ~E =
2 Fuudopa (smalil)
Fuudopa (small) ~E =E doa, fuudopa(small) Fuudopa (small) ~E cage =k
3 steven (low angle)
Steven ~E Steven ~E steven Steven ~E wigun =
5 Hunter lzak ~E Hunt ak ~E Uniform (hunter?) izak
HUNTER
23 INT TRAINING DAY 1
BASE Hospital Steven ~E NA Hospital Steven Hospital Steven ~E  bandaged steven =
2 Hospital Steven, Uniform Hospital Steven, Hospital Steven,
izak ~E Uniform izak ~E Hospital Steven, Uniform izak Uniform izak ~E bandaged steven ~f=
3 NA NA NA NA =
24 EXT FOREST DAY 1 A ==
25 EXT DOA'S HOUSE DAY 1 ~=f=
? necklace, door knob ~E probal
3 ~K Uniform izak ~E Uniform izak Uniform izak ~E =
4 AA ~K Uniform Doa ~E Uniform Doa Uniform Doa ~E ~E
Uniform
5 I Inifesrmn iz ale | Inifarmn izalke | Inifarm I Inifrrrn izale | Inifarm
_ Visual Management ~___ AudioManagement
Notes Compile Shots Editing Notes BG DX SFX Foley Score Mix Final Output Not
greg
greg n/a
greg n/a
probably simple enough to be made in AE
greg

See the full size board here: https://docs.google.com/spreadsheets/d/Iw3yGJ_QUe 4uAb53_Z0kdpcOrg__cLNTpc4Ky7np7a-4/editPusp=sharing
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Project Execution

| coordinated voice actors and recorded
dialogue progress using a Google Sheets table,
which also acted as an overview/
communication method for team members to
report actor status, address issues, and share
dialogue notes.

- Achieving full dialogue lock was a major
Mmilestone.

« | also edited audio files to reduce noise and
eliminate errors or mouth sounds.

Voice Actor Management

Character Actor Recorded?
lzak Nathan

oteven (Greg

Doa Kayla

Beth MNatalie

Kylo Thomas

Teacher MNatalie

Hunter (Greg

See the full size board here: https://docs.google.com/spreadsheets/d/lw3yGJ_QUe_4uA53_Z0kdpcOrg

Does the recording work?

cLNTpc4ky7np7a-4/editPusp=sharing
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Project Challenges & Solutions

« In a progress presentation | identified and
communicated challenges with the project
sponsor, primarily regarding the technical
aspects of animation and blending the three
drawing styles from the project team.

. | proposed solutions (highlighted in yellow),
which helped to mitigate these issues.

« This presentation was crucial for ensuring
sponsor approval for continuing the project.

Art Style
« Finding one that is replicable by 3 artists and still fits the story/
narrative.
o Simplifv existing stvles (removing illustrative texturing)

Scope & Visual Asset Construction
 Re-scoping from a film trailer concept to a full film.
 Time/resources strained by re-work, feeling like we are a week

behind.
e Re-adjusting the pipeline to new simplified animation processes.

Narrative Re-Design & Script Writing
 Reconstructing the narrative around a new protagonist perspective.
» Identifying/creating the protagonist, Izak, and his motivations (7

steps) + relationships and attitudes towards the other characters.

Adobe Illustrator and Rigging
 Translating sketches into vector art was time consuming.
 Ensuring the joints and shadows match up properly for rigging,
which may look fine in one pose and then strange in other poses.
* Organizing layers and naming each item is tedious work :(
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Project Challenges & Solutions

- The presentation also reinforced the use of the
production board and helped focus the project
team by addressing morale-reducing factors
such as lengthy meetings and enhancing note-
taking practices.

 Despite the challenges noted, this project
provided valuable insights into managing
complex creative endeavors with varying visual
styles.

« Moving forward, | will aim to refine my approach
to task allocation, quality control, and
stakeholder commmunication.

Art & Animation (Adobe Illustrator, After Effects)
» Layer-naming and organization helps to identify which character
features are shown, limiting the need for masking and overall
time spent.

 Sometimes, layers had to be rearranged for character features to
appear correct.

Project Management
 Regular/consistent meetings = good for morale, keeping everyone
updated and on-task.
 Meetings over 1.5 hours = dead tired, brain no think
e Meeting notes help to track deliverables and team member
responsibilities.
* Google Drive tolder ensures all team members have access to
project files.
 Naming conventions help to reduce confusion.

 Production Board spreadsheet helps to transparently showcase

progress, assists with priority scheduling, task/shot scheduling,
and project communications.
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Project Outcome & Lessons Learned

- The film was delivered on time, meeting the
project goals and receiving praise from the
project sponsor, particularly for its
nmanagement. However, | feel it fell short in
visual quality due to high time constraints and
technical challenges with animation software,
resulting in some noticeable inconsistencies.

In retrospect, I've learned the importance of
prioritizing risk and scope management and
flagging quality concerns well in advance of
final delivery.

Full film available here or at: https://www.youtube.com/watch?v=6T2UPN2
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